ITS CRUNCH TIME?

Top Savings go to DACO practices that finish the year strong!
Remember, the next $3,000 you save could earn you
$50,000 in Shared Savings.

This Hollaay Season, | Commit To...

[J Complete Annual Wellness Visits on at least 80% of my ACO Panel
v No Medicare patient should leave your office without an AWV if they are eligible.
v' Utilize the DACO Support Center to help identify eligible patients and schedule
appointments.

[J Ensure Physician Vacations are COVERED

v' Patients WILL utilize the ER if your office is closed

v Encourage Urgent Care. Have your answering service/voicemail suggest the
nearest facility rather than the Emergency Room.

v' Consider other DACO clinics in your area to refer patients to during vacation.

[ Increase TCM by 20% during the next 3 months

v Use your local hospital’s alert service (fax, portal, etc.) to monitor admits and
discharges. The DACO Support Center can help.

[J Call ER Frequent Flyers weekly through the end of the year
v"Identify your Top 5 ER FFs and reach out weekly to reduce hospitalizations
v" This “Phone-a-Friend” program can have a major impact around the Holidays
[ Increase Availability
v Consider extending office hours (early AM/late evenings/Saturday clinics) to

make up for Holiday closures
v Be open for more same-day appointments around holiday closures

| will support my ACO and fellow providers by completing at least 3 of these Crunch
Time Goals through the end of the year.
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